
Hillside Elementary School 
PTO BOARD MEETING 

 

 

Minutes Date: Tuesday, October 5, 2021                  Time: 7 pm              

Meeting called by Yvette Kaplan  

Type of meeting PTO Board Meeting 

Facilitator Yvette Kaplan 

Meeting Minutes by Steph Costabile 

Attendees 
Yvette Kaplan, Steph Costabile, Jami Barnett, Jacqui Cosgrove, Janet Malin, Bizzy Burlinson, 
Shannon Murtaugh, Michele Staves, Keri Bass, Cinda Johnson 

 
 
Agenda Topics 

 

Call to Order/Welcome  

Discussion Yvette introduced Keri Bass to the group.   

September minutes were approved and sent into record. 

• Jacqui made the motion to approve, and Jami seconded.   

 
 
Principal’s Report                                  Michele Staves 

Discussion  

Halloween 
 
Parades:  An email to parents will be going out on 10/6 with information on this year’s parades, parties and costume guidelines.  
The Halloween parades and parties will be on Friday October 29th and are as follows: 

• AM K, 1st and 2nd Grades- 9:45am 

• PM K- 1:15pm 

• 3rd and 4th Grades- 2:15pm 
 
Parades will be outside, weather permitting, and parents can attend.  If there is bad weather, the parade will be inside and parents 
will not be able to join.  There will be a video that will be sent out to parents. 
 
Class Parties: The Halloween parties will be facilitated by the teachers. PTO homeroom parents and volunteers will organize the 
crafts and activities and drop them off prior to October 29th. 
 
Costumes: Costumes should be comfortable and able to be worn throughout the day or easily pulled over clothes for parade. No 
full-face coverings or inappropriate costumes.   Students and visitors in costume must be recognizable.  
 
Shannon will publish the Halloween communication on the website. 
 
ERBs 
 
2-4th Grade students testing the week of October 4th.  Tests are timed. 
 



COVID 
 
Mrs Staves has been sending updates on COVID. Teachers are doing a great job of modifying activities to keep kids safe, while still 
engaging them and keeping it fun! 
 
Pride Day 
 
Mrs Staves has been in discussions with Lauren Scott on Pride Day.  In the past it was cross-graded, but this year they are looking at 
different ways to still have it and get the same message across for inclusion and equity.  Looking to use books. 
 
Directory 
 
Mrs Staves has received a lot of messages regarding the Directory and how parents can get in touch with other students and 
families.  She has mentioned to them that they can send in invitations to school to class or to her and she can get them where they 
need to go.  The new Directory is currently being held up due to the payment for the platform being tied to the old principal’s 
information.  Working to get the issue resolved.   

• Shannon to post on social media that “Directory is not yet live”. 

• Parents also need to opt in to the Directory.  Discussed making a communication reminding parents to opt in, and check 
email because only the primary contact can currently opt in.   Mrs Staves is going to follow up with IT to see how the 
primary contact works with this platform. 

 

  

President’s Report  Yvette Kaplan 

Discussion  

After introducing Keri Bass as her new VP, Yvette made the motion to vote her in, and Janet seconded the motion.  Keri was 
welcomed as the new Vice President of the PTO. 
 
Book Fair 
 
Tentatively planned for December 3-10th.  The large group room has been used in the past but is currently being used for lunch, so it 
will be held in the gallery this year.  Yvette is going to chat with Scholastic about paired down options and beef up the virtual 
platform.   

• Discussed a possible spring bookfair alongside the spring concert and hold it outside.   

• Discussed giving kids the Scholastic learning sheets  
 
Diversity Council Position 
 
The district is looking for a representative from Hillside to attend the monthly Diversity Council meetings.  They are open to the 
public and the idea is to have the Hillside rep attend the meeting and share the ideas/takeaways with us.  Yvette suggested possibly 
nominating Belle for the position.  Shannon is going to send an email blast and have any interested parents reach out to Mrs Staves 
directly. 

 

Treasurer’s Report  Jacqui Cosgrove 

Discussion  

 Fieldtrips 
 
Ended the month with $3K in the account.  The October 1st Grade pumpkin patch field trip was cancelled due to bus shortages, but 
Milky Way Farms is going to supply pumpkins for a Hillside pumpkin patch on October 20th.  Families will send in $5 per child for a 
pumpkin. 
 
No Franklin Institute for 2nd Grade and 3rd grade is TBD.   
 
Financials 
 



The main account was $72K and the Cultural Arts endowment fund was $48K at 9/30. 
 
In September we paid the website annual fees which includes servicing and hosting fees.  These were offset by substantial income 
from fun run donations and teeshirt sales.  The waterice social was only $2 over budget!  It was a great event and was a great 
opportunity for teeshirt sales. 
 
There were a few amounts that were spent by Hillside but not reimbursed by the PTO.  These include assignment books, teacher 
flags and costs associated with new families and orientation.   
 
October 
 
Jami is going to follow up on if the Art Club is going to start in November, and if so, Jacqui can adjust the budget accordingly.   
 
Jacqui wondered if we were going to sell advertising on the Directory this year.  If there is no opportunity to do so, then we could 
recoup the money from sales and she can move that budget as well. 
 
Class funds budget of $3K is due to be paid out in October.  $100 to each teacher and $50 to support staff and specials teachers. 
 
 

  

Communication’s Report  Shannon Murtaugh 

Discussion  

Shannon reminded all PTO members to login into their email accounts.  Keri and Belle will need emails as well.  The yearbook email 
is still going to Maureen Sweet, so that needs to be changed.  Shannon will be sending out a spreadsheet of emails for everyone to 
review. 
 
Shannon used a tool to see how much traction the website was getting and it wasn’t much.  Looking for ways to get more eyes on 
the website. 
 
Spring Fair- Games typically get ordered in December.  Should we rethink lower cost options?  Different ideas?  Coordinate with 
other schools on date.  We will follow up on this discussion. 
 
Jami noted that maybe on the Highlights there could be a “Spotlight” with something new or something that was just filled to 
inform parents of something that might be of importance. 
 

 

School Service’s Report  Jami Barnett-Gallagher 

Discussion  

After School Clubs 
 

• Bricks for kids  

• Walnut Street Theatre 
Will coordinate meeting times 
 
Homeroom Parents 
 
Kelly Daly has had a great response from parents who were interested in being HR parents.  She is only looking for one for Mrs. 
Frankenberger’s 4th grade class.  She will be reaching out to the HR parents with more details and next steps. 
 
Holiday Gifts 
 
Jami discussed changing the holiday gift buckets slightly.  Using the same collection method as prior year (credit card, VENMO, 
cash/check), we can allocate some extra amounts for the support team.  Bizzy discussed the possibility of treating them as 
donations and therefore having matches from Companies.  Jacqui wasn’t sure if that would be possible but something to look into! 



 

 

Cultural Art’s Report  Janet Malin 

Discussion  

The grade-level coordinator teachers are the same this year. 
 
Janet needs some help with Theme Week (Arts Week). 
 
Assemblies need to be approved.  Can have whole-grade assemblies now!  We are able to social distance each grade in the 
cafeteria, so each grade will have an assembly in there. 

 

 

Fundraising’s Report  Bizzy Burlinson 

Discussion  

Teeshirt Sales 

Hillside is receiving 50% profit from all sales (vs. 10% in PY).    Did great at the waterice social with sales.  Offering to teachers as well 
at $10 each.  Mrs Staves loves the design!  Bizzy has 12 left. 

Bizzy is planning a new design for the teeshirts for the Spring Fair.   

Fun Run 

Set for November 5th.  The sponsorship flyers went out in school folders.  This year’s teeshirts will be navy and yellow.  Extra 
teeshirts can be donated to the nurse’s station.  There will be no checks written on them for laps.  There will be several 7-9 minute 
videos played during lunch everyday leading up to the fun run.  Each day will have a different theme to get kids excited and to teach 
a different lesson.   We will need volunteers for the day of the fun run.  A communication will go out for volunteers.   

 

Social Programming’s Report  Belle Liu 

Discussion  

Book Club 
 
Belle and Yvette are working together with Mrs Staves to plan the first Book Club meeting date and time.  It will be once a month 
and possibly at Hillside.  The first book is “The Scaffold Effect” by Harold Koplewicz, a book about parenting.  The idea is to build 
relationships within the school community.   
 
Teacher appreciation lunch 
 
Yvette to follow up with Belle.  Jennifer Ellis has coordinated in the past and it has coincided with conference week.  We provided 
bag lunches for the teachers, which they loved! 
 
Yearbook 
 
Jami will follow up with Carole Hamil on Yearbook.  Also had people show interest at the waterice social.   
 
UNICEF 
 
Jennifer Ellis is handling again this year and will again be all digital. 

 

 



 

Other New Business   

Discussion  

Book Exchange- Mrs Staves would like to put something together with new families to share books.  She would like to have a 
collection of diverse books to share.  Will hopefully be a low-cost event.  Date TBD. 
 
Pizza Bingo- TBD at Conestoga.   
 
Valentine Trunk or Treat- Yvette thought of the idea of a Valentines trunk or treat instead of Halloween trunk or treat (that would 
interfere with the fun run).  TBD -possibly at Stoga or VF Middle.  We could possibly sell tee-shirts, hot chocolate, pretzels.   
 
Low-key Fundraisers 
 

• Stoga Graphics- Sell sweatshirts/sweatpants, possibly December. 

• Amazon Smile for the Holidays- Discussed sending out a blast soon since many are starting holiday shopping early. 
 
Snow Days 
 
Mrs Staves referenced the district email about snow days.  Next day off is a true day off and will added to the end of the year.  After 
that, days will be flexible instruction days.   
 

   

Adjournment  

Discussion Cinda Johnson thanked the board for all that they do for Hillside.  She said she is interested in getting 
involved in possibly something social or fundraising-related.   

 

The meeting was adjourned. 

 

Next meeting is Tuesday, November 9th at 9:15am. 
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