
Hillside Elementary School 
PTO BOARD MEETING 

 

 

Minutes Date: January 7, 2020 Time: 6:30pm Large Group Room 

Meeting called by Kathleen Thomas 

Type of meeting PTO Board Meeting 

Facilitator Kathleen Thomas 

Meeting Minutes by Colleen Decker 

Attendees 

Colleen Decker, Janet Morey, Jen Gaiski, Jacqui Cosgrove, Emily Phelan, Kathleen Thomas, Molly 
Bogan, Michele Staves, Natalie Hoffmann, Laura Dimery, Holly Tomlinson, Jacy Rider, Jami 
Barnett, Tucker Hurtado, Kate Miller, Tracy Fauls, Krishna Patel, Jeanne Braun, Dr. Wendy Towle, 
Dr. Richard Gusick 

 
 
Agenda Topics 

 

Principal’s Report Mrs. Michele Staves 

Discussion Mrs. Staves gave her report 

Bookfair was a great success.  Mrs. Staves thanked all who helped. 
 
ERB scores went home in December for 2nd- 4th grades.  Winter benchmarks are due in January. 
 
Rainforest day for 1st grade is coming in February. 
 
Kindergarten registration begins at the end of the month – now online.  Paper copies available if needed.  Spread the word! 
 
Staffing updates – Tara Mignatti (2nd grade) will be returning from maternity leave at the end of the month.  Dana Wise (special 
education) will be going out on maternity leave very soon.  

 
 

President’s Report  Kathleen Thomas 

Discussion  

Website 

• Second phase will be completed soon, which includes dedicated email accounts for the PTO Executive board and yearly 
committee chairs (these include Friends of Hillside, Yearbook Committee, Library volunteers, and Theme Week 
committee).  New accounts can be created as needed.   

• The third phase includes all school club registration, and is projected to be completed by the start of the 2020/2021 school 
year. 

 
Amazon Smile  

• Moving forward, we will do our best to have committee chairs purchase directly through our amazon account. This will 
ensure we are using Amazon Smile and cut down on the out of pocket expenses for our committee chairs. Committee 
chairs can create an amazon wish list and send to the PTO for purchase. The Fundraising VPs (Krishna and Laura), President 
(Kathleen) and President-elect (Kate Miller) are the authorized individuals to purchase. 

 



PTO by-laws 

• Revisions are currently in progress.  Vote needed by June 2020. 
 
Inter-School Council 

• Meeting next week – Emily Phelan will be presenting Hillside’s Pride Day. 
 
Specials teacher collection 

• Very successful.  We were able to purchase 9 cookie trays as well as gift cards and water bottles to celebrate our special 
area teachers. 

 

Social Functions updated by Kathleen Thomas 

Discussion 

Tracy Johnson resigned this position.  Holly Tomlinson to take on the role of VP of Social events until the end of the school year.  We 
will be looking for someone to take this position for the 2020/2021 school year. 
 
Sweetheart Dance – Friday January 1/31 
 
Staff Breakfast – February 21 
 
Ice Skating Event – end of February 
 
“Someone Special” sporting event – April 18th.  This year it will be a Phillies game against Miami.  Janet Malin (parent) raised the 
question of another event where boys can be included that is not a sporting event.  Jacqui Cosgrove explained that a survey was 
taken and this was the popular choice.  This topic will be explored further when discussing the 2020/2021 programming. 
 

   

Vice President of Cultural Arts Natalie Hoffmann, Maureen Sweet, Holly Tomlinson 

Discussion  

Mother Goose visiting Kindergarteners on Friday 1/10. 
Chinese New Year events for 2nd grade will be on 1/28. 
Martha and General Washington to visit the 4th graders on 1/31. 
Mayhem Poets is booked for March 18th. 

 

Treasurer  Emily Phelan & Steve Rayme  J  

Discussion   

No updates at this time          

 

 

Vice President of Fundraising  Laura Dimery, Krishna Patel   J  

Discussion  

Friends of Hillside 

• This push will be in late winter so as to not interfere with the Spring Fair and bookfair.  Thoughts about possibly pushing for 
this at the beginning of the school year next year, with an opportunity to “sponsor” a family who wishes to donate but is 
unable to do so. 

 
Spring Fair  

• We are in need of a new chairperson.  Jacqui requested that the job description be written up so that potential volunteers 
know the scope of work involved.   



 

Vice President of Membership & Services Kate Miller & Tracy Fauls 

Discussion  

Spirit Wear coming soon! 

 

New Business    

Discussion We’ve added a new board position – VP of communications, which is currently held by Molly Bogan. 
 
VP of membership and Services is now called VP of School Services and Clubs, which will be held by 
Jami Barnett-Gallagher next school year. 
 
Veggie Club – a new club proposed by parent Lindsey Brown.  She currently teaches this at UMLY.  A 
similar program is run in other schools in the district.  Mrs. Staves suggested she coordinate with Mrs. 
Pechin, who organizes the 1st grade garden.  We also have an indoor garden in the library as well, which 
ties in with this opportunity.  Questions were raised regarding the sharing/prep of food at the school, 
but Kate Miller explained that after school hours the “no food” policy is no longer in effect. 
 
Rising Enrollment – Presented by Dr. Gusick regarding the challenge of rising student enrollment in all 
T/E elementary schools.  The history and complete presentation can be found on the district website’s 
main page under “Rising Student Enrollment”.  Here are some pertinent facts discussed at our meeting: 

• Challenge to predict Kindergarten enrollment.  The district utilizes a demographer who 
researches births, housing, development to predict enrollment. 

• They have a visual code to show areas of potential concern.  Red=concern for space.  *This 
does NOT mean that there would be a concern for fire safety – there is plenty of actual space 
in the event of a fire – it just presents a challenge to teach in proper classrooms. 

• All 5 schools differ greatly in size, # of classrooms, special programming 

• Projections for current K enrollment shows that we will need more space 

• Strategies to discuss: 
1. Maximize Footprint.  This strategy has been exhausted.  There is no more space to utilize. 
2. Add-on/expand current facilities.  If just classrooms were added, the common areas 

would be over-capacity (gym, cafeteria, etc.) 
3. Redistrict.  This as a lone solution does not seem helpful.  The averages for predictions 

 are too high. 
4. Build a new school.  This is a last resort.  The board would like to see all other strategies 

exhausted first. 

• Questions/discussion from the group: 
 Has our demographer been accurate?  According to Dr. Gusick, his predictions have 

been fairly accurate.  He explained that we’re “always in the middle of the story”.  
Birth numbers tell us a small part, but people move to this district for the great 
schools, which isn’t reflected in that number.  Also, first grade enrollment is 
unpredictable because some students attend K in other schools. 

 If a 6th elementary school is built, redistricting would still be necessary. 
 Would building a Kindergarten Center be an option?  Yes, but there are drawbacks.  

Transportation is always a challenge, as well as adding another transition for the 
young students.  If this was an option, full day kindergarten could be discussed. 

 Do we have land to build on?  Yes.  We have land in Berwyn near the Easttown 
Library.  It is only 9 acres (15 is ideal), so it would have to be a two-story facility.  We 
also have land in Chesterbrook, however it is at the end of a cul-de-sac, which isn’t 
ideal for bus travel.  We also have land next to VFMS, which poses a traffic challenge 
with the middle school.  Finally, there’s the land next to Conestoga, part of which will 
be used to expand the high school.  The district is always looking at opportunities to 
purchase land. 

 What about the middle schools?  They seem to be fine.  The largest class in the 
district currently is 8th grade.  CHS is already able to accommodate this large class. 

 Do we have the money?  The district would have to borrow, but we are nowhere near 



our debt capacity.  We also have a AAA bond rating which allows us to get the lowest 
rates.  The district is currently analyzing budget to see if this expense is sustainable.   

 Education Committee Meeting – this Thursday 1/9/2020 at 7pm.  They will be 
discussing the capability of accommodating students in our current space.  They 
encouraged all to attend and be a part of the discussion. 

 Dr. Gusick’s recommendation to the board will be to build a 6th elementary school.  
This will take at least a year of discussion, meetings, votes.  It is committee and 
community dependent.  Once a strategy is agreed upon, it could take a minimum of 
three years to complete. 

 All are encouraged to email the board with any questions or comments:   
schoolboard@tesd.net 

 If redistricting happens again, it will only be within the T/E district – it will not involve 
other school districts. 

 Next steps:  Finish presenting to PTO meetings at Beaumont and Devon.  The board 
will be presented with recommendations.  Once the board comes to a decision, the 
timeline begins.  The demographer will be asked to make a second report in the 
spring to reflect current enrollment (typically only makes report on October 1). 

 What can the PTO do?  Inform!  Spread the word about these discussions and 
encourage all to attend the district meetings.  Encourage all to sign up for the Friday 
night email blast.  Talk to neighbors, those with rising kindergarteners.  Early K 
registration is very helpful to predict enrollment. 

 Can the PTO be provided with a template of information to post on our website? 
(meeting times, etc.) 

 
 

 

 

 

Adjournment  

Discussion The meeting was adjourned at 8:30pm 

Next meeting: Friday February 7th at 1pm 
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