Hillside Elementary School
PTO BOARD MEETING

Minutes

Date: November 8, 2019

Time: 1pm

Virtually via Slack and
Zoom

Meeting called by

Kathleen Thomas

Type of meeting

PTO Board Meeting

Facilitator

Kathleen Thomas

Meeting Minutes by

Colleen Decker

Attendees

Kathleen Thomas, Laura Dimery, Tracy Johnson, Krishna Patel, Colleen Decker, Natalie Hoffmann

Agenda Topics
Call to Order/Welcome
Discussion

October minutes were approved and sent into record.

Principal’s Report
Discussion

Mrs. Michele Staves
Mrs. Staves gave her report

n/a

President’s Report

Kathleen Thomas

Discussion
•
•
•
•

•

•
•
•

•

Website is now live: http://hillsidepto.thewebscaper.net/
o Features: online reimbursement, committee volunteer announcement, event day volunteers, bucketfiller corner
G-Suite: our account is pending activation. Once it is activated, I will notify all board members and committee chairs.
Signatory authority: PNC account agreement has been updated to include Emily and Jacqui. Update forms needs to be
signed by Steve and Kate Miller. I will circulate for signature.
Berwyn Fire Company: “Fill up boots (buckets) and wear red” to support the purchase of a new emergency vehicle will take
place on Friday, November 15, 2019 during lunch time. Mike Baskin or someone from his team along with Tracy Johnson
will be on hand to collect a $1 or $2.
Amazon PTO Account: Moving forward, we will do our best to have committee chairs purchase directly through our
amazon account. This will ensure we are using Amazon Smile and cut down the out of pocket expenses for our committee
chairs. Committee chairs can create an amazon wish list and send to the PTO for purchase. The Fundraising VPs (Krishna
and Laura), President (Kathleen) and President-elect (Kate Miller) the authorized individuals to purchase.
Supply log: I will be creating and maintaining (through VPs and committee
chairs) a log of all PTO supplies on hand. This will help reduce costs and create collaboration across committees.
Vendor log: I will be creating a log with Vendor information.
Event expenses: moving forward, each committee chair can use the attached event expenses template. This will be a good
tracking log and if ever audited, we have documentation of what occurred at the committee level prior to the hand off of
expenses to the financial team.
By-laws: still under review. I have emailed a tracked version to all of you. Input needed on the following:

o
o
o

I do not see a section on how to use our net proceeds. I may have missed it so, if someone can point me to it, that
would be great. If it’s not there, we can add some language
Board member terms
Addition of VP of Communications

Kathleen’s project timeline
• January 2020 all proposed changes to the by-laws will be finalized and published for all to view/comment/vote on. Final
vote will be at the February 2020 meeting.
•

2020-2021 PTO School Calendar of events/programs will be drafted by mid February. Final board draft will be circulated
before the March PTO meeting. At that meeting a vote will occur.

Communications Committee Update (Kathleen on behalf of the communications team)
• Update on community resources (https://www.tesd.net/domain/24)
• ISC repot: see updates from Tracy J
• T&E Care: Holiday Drive Collection will be held 11/18-12/6/2019

Social Functions

Tracy Johnson

Discussion
Sweetheart Dance:
• 1/31/20- DJ contract signed, deposit has been made and venue secured. Save the date and request for committee help will
be in the 11/10 highlights. Kathleen proposed that the PTO supply all Amazon wish list items directly through our
operating budget for this event. Tracy believes all events should be self-sustaining and would prefer extra funds to
programs for all kids or to the facility itself. Tracy to investigate ticket pricing and how much the $5 increase will impact
the budget. Final decision pending.
• Tracy also proposed to skip the photo booth this year. While it’s fun for the girls, it takes a very long time waiting in line.
Since there’s already a professional photographer on site with a photo area, the dance committee is exploring options of an
airbrush tattoo station that is much quicker to get through and less expensive.
Talent Show:
• We are looking at moving the Talent Show to later year. We’ve asked the office if we can do the show on 3/27 (preview
would be 2/21 and the rehearsal on 3/25). Confirmation is pending. Will post in highlights once date is secured.
4th Grade Party:
• Will be 5/29/2020 with a rain date of 6/3/2020 at Glenhardie Country Club.
Boys Social: (to be renamed Someone Special Social or another suggested name)
• Currently we are planning a group buy of tickets for a Phillies game, proposing the late April or early May time frame.
• The ‘group’ tickets become available on November 21st.
• We are targeting $20 per ticket price range.
• We looked into both the Philadelphia 76ers and the Philadelphia Flyers for tickets but the price was in excess of $35 per
ticket and we felt this would be too high a price.
• The plan would be to sell the tickets, individuals would be responsible for transportation to and from the event.
• We do not foresee any issues with ticket sales.
• Kathleen suggested if we can post for purchase as soon as we purchase the bundle? May make good Christmas gifts.
Staff Breakfast:
• February 21st. Tracy has a project timeline in place for launching the sign-up.
Completed this past month:

•

•

Walk to School Day:
o Thanks for Jessica Tinneny on a job well done for National Walk to School Day.
o We had 117 children participate (some younger siblings were in that number as well)
o Alex Swexey is taking over the project for the 20/21 school year.
Pizza Bingo- 10/11/19, Jacqueline Cosgrove:
o For 2019 we moved the event to T/E Middle School and introduced a theme of Glow in the Dark and entertained
300 individuals.
o For social events, our target is not to drive in funds but to host community events that enable our Hillside students
and families to interact with each other outside of school. With that in mind, we built budgets on spending for
prizes, concession stands and decorations assuming we would sell approximately 75 tickets and we would break
even.
o We surpassed our target and sold 85 tickets to Pizza Bingo and generated a $256.99 profit.
o We were at capacity at T/E Middle School for seating and having a dance floor.
o We may want to move this to Conestoga for future years.
o Leveraging the volunteer DJ from Conestoga was a huge help, which benefited both us and the student.
o We may want to include more students to run prize tables and check in, etc.
o The concession stand was a big hit and was generating cash the entire night.
o Lastly, as I move into the treasurer role, I am happy to be an active member of the Pizza Bingo team, but I don’t
feel comfortable having to reimburse myself for the event and being the lead.

Staff Lunch- need one chair for this year and shadow for next year.
Welcome Back Water Ice Social- Next school year
2019/2020 Social Calendar:
• Talent Show: Dates Pending- see above
• Sweetheart Dance or Gals and Pals: 1/31/20 with snow date of 2/7/20
• Boys Activity Night: Dates Pending- see above
• Staff Breakfast: 2/21/20
• Skating Party: 2/28/20
• Staff Lunch: Moving date- last day of school
• June Playground play date: (Pending) hold off until end of March to select a date to clear and possible snow issues that
would affect the last day of school.
• 4th Grade Party- 5/29/2020, rain date 6/3/2020
ISC Updates
New Eagle, Mrs. Adams Big Give Project:
• It’s a fun project to help kids raise money for a cause they care about
• She starts by reading the book, Ordinary Mary’s Extraordinary Deed, and asks:
o How could you be Mary?
o They brainstorm ideas
o Goal is to make people smile
o Project lasts two months
o They form a plan and get sign off that it’s feasible
o It’s not a competition- can give money or items (depending on the need)
o Results- kids have raise $30,000 in 9 years. 17-18 they raised $3,000 and 18-19 they
o raised $3,6000
• 2020-2021 Calendar- has been approved

Vice President of Cultural Arts

Natalie Hoffmann, Maureen Sweet, Holly Tomlinson

Discussion
We have our first CA event of the year on November 14th at 2:15pm. It is our DELTA block booking, Cello Fury, and it should be a
fabulous addition to American Education Week. We also have our 1st grade assembly, Franklin Institute’s Weather Show, on
December 3rd. We are actively looking for a new team for next year- please tell all your friends what a great gig it is!

Treasurer

Emily Phelan & Steve Rayme

Discussion
•

Classroom funds were distributed to all teachers

•

Note from Emily: I am requesting that all VPs and Chairs complete the deposit and check request forms completely and
accurately. These forms are not new/additional, so this is not an extra burden on anyone. When people don't fill out the
forms, I have to do it for our records (notes on the outside of an envelope really don't file well...). Additionally, and more
importantly, the deposit form allows me to double check what is being submitted prior to making the deposit. Updated
versions of both forms are available on the PTO website and hard copies can be found in the purple PTO folder.

•

Budget will be updated to include field day t-shirts as a line item. This was not listed on the budget, but agreed to include
at our June 2019 meeting.

Vice President of Fundraising

Laura Dimery, Krishna Patel

Discussion
Friends of Hillside
• Laura D. will be reaching out to Lourdes for Friends of Hillside push- probably late winter/early spring.
Fun Run
• Income was down from last year, but we still made over $10,000
Directory
• We will continue to research the online directory for next year.

Vice President of Membership & Services

Kate Miller & Tracy Fauls

Discussion
Yearbook:
• Maureen is chairing the yearbook this year and has connected with the school photographer. Maureen and I in
consultation with Carolyn Noll will continue to improve the picture collection process.
Special Area Teacher and Staff gift collection:
• online form is live. The flyer will go home in book bags mid-November
School store: open for business
Hearts of Hillside will be February 2020

New Business

Discussion

All new business was included in the above discussion.

Adjournment
Discussion

The meeting was adjourned at 1:50
Next meeting: Tuesday Jan 7, 2020 at 6:30pm

2019 Financials
Sales
$
$
$
$

Hillside Students directory

420.00 Total Sales - Cash
645.00 Total Sales - Checks
900.00 Total Ad Sales - Checks
1,965.00 Total Sales

Cost
$

630.00 Print cost/expense

$

630.00 Total Cost

Profitability
$
$

1,335.00 Total profit
6.27 Total profit per person

Instructions
Enter in the year of the event
Enter in the name of Event
Enter number of 'Orders' (if tickets are sold, otherwise enter 0)

2019
Hillside Students directory
213

Input the total sales by checks, cash or credit
Input any additional sales at the event (this can be added as a line item for each stream of revenue)

Input all costs required to run event
Additional line items can be added

2019 Financials
Sales

Music Rocks T-Shirts

$
$
$

756.00 Sales - Checks
72.00 Sales - Cash
Sales - Credit (Stripe)

$

828.00 Total Sales

Cost
$

571.75 T-shirts from Proforma + shipping

$

571.75 Total Cost

Profitability
$
$

256.25 Total profit
0.85 Total profit per person

Instructions
Enter in the year of the event
Enter in the name of Event
Enter number of attendees (if tickets are sold, otherwise enter 0)

2019
Hillside Pizza Bingo
300

Input the total sales by checks, cash or credit
Input any additional sales at the event (this can be added as a line item for each stream of revenue)

Input all costs required to run event
Additional line items can be added

2019 Financials
Sales

Hillside Pizza Bingo

$
$
$
$
$

1,442.00
367.00
129.75
1,938.75

Ticket Sales - Checks
Ticket Sales - Cash
Tickets Sales - Credit (Stripe)
Concession Stand Sales
Total Sales

677.00
100.00
229.31
23.92
114.10
537.43
1,681.76

Pizza cost - $8.00 per pizza plus $1/pizza tip
Tips ($25 to each custodian, kitchen, DJ and security)
Prizes Actual
Water Actual
Concession Food Cost Actual
Decorations actual
Total Cost

Cost
$
$
$
$
$
$
$

Profitability
$
$

256.99 Total profit
0.86 Total profit per person

Instructions
Enter in the year of the event
Enter in the name of Event
Enter number of attendees (if tickets are sold, otherwise enter 0)

2019
Hillside Pizza Bingo
300

Input the total sales by checks, cash or credit
Input any additional sales at the event (this can be added as a line item for each stream of revenue)

Input all costs required to run event
Additional line items can be added

Hillside PTO Equipment and Supplies Log
Enter in itmes purchased with PTO funds that are available for use throughout the PTO.

12/4/2019

Logged By

Item

Group

Current Location

Condition

On Loan

Date of Loan

Loaned to

J. Cosgrove

24" Black Light

Social Functions

Under stage in the cafeteria

Excellent

No

n/a

n/a

J. Cosgrove

Black draping fabric (11yds)

Social Functions

Under stage in the cafeteria

Excellent

No

n/a

n/a

J. Cosgrove

Bingo Cards (400)

Social Functions

Under stage in the cafeteria

Poor

No

n/a

n/a

J. Cosgrove

Bingo Chips (1200)

Social Functions

Under stage in the cafeteria

Fair

No

n/a

n/a

J. Cosgrove

Bingo Wheel

Social Functions

under stage in the cafeteria

Fair

No

n/a

n/a

J. Cosgrove

Prizes - Necklaces (50)

Social Functions

Under stage in the cafeteria

Excellent

No

n/a

n/a

J. Cosgrove

Prize - Glow Rings (38)

Social Functions

Under stage in the cafeteria

Excellent

No

n/a

n/a

J. Cosgrove

"Let's Glow" Banner

Social Functions

Under stage in the cafeteria

Excellent

No

n/a

n/a

J. Cosgrove

Mounting Tape (9yrds)

Social Functions

Under stage in the cafeteria

Excellent

No

n/a

n/a

Logged By

Item

Group

Current Location

Condition
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On Loan

Date of Loan

Loaned to

Logged By

Item

Group

Current Location

Condition
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On Loan

Date of Loan

Loaned to

